
 

Board of Trustees’ Delegation of Authority to Executive Director 

Drafted by:  Staff 

Reviewed by:   Daniel Hurtado, Chief Legal Officer Originally reviewed by: 
Joseph M. Burns, Board Counsel, and Keith A. Karlson, 
Special Counsel to the Board 

Presented to Board:   June 16, 2022 

Approved by Board:   June 16, 2022 

Effective Date:  June 16, 2022 

Date of Initial Rule Adoption: November 17, 2016 

Dates of Prior Amendments: October 21, 2021; April 21, 2022 

1 



Board of Trustees’ Delegation of Authority to Executive Director 

I. General 

Subject to the powers and matters reserved to the Board of Trustees (“Board”) under Illinois 
Law, or as reserved herein, the Executive Director, acting as a fiduciary, is responsible for 
managing the operations of the Chicago Teachers’ Pension Fund (“CTPF” or the “Fund”). 
The Executive Director shall act in accordance with Illinois and federal law and regulations, 
the Fund’s By-laws and Rules (“By-laws”), the Fund’s Code of Conduct-Ethics Policy, any 
employment agreement, the Fund’s Administrative Rules and Regulations (“Rules”), and with 
all Board policies and directives. 

The Executive Director shall act in all significant matters with the advice and consent of the 
President of the Board and, as appropriate, with the advice and consent of Committee 
Chairs and/or the Board. The Executive Director is authorized to conduct, manage, and 
oversee the administration and operation of all functions within the Fund, including, 
without limitation, all actuarial, auditbenefits, data services, financial, investment, 
information systems, communication, in-house legal functions, and external legal counsel 
when specifically delegated by the Board, in conformance with fiduciary standards. 

The Executive Director is authorized to conduct and oversee the implementation of Board 
Administrative Rules and Policies, programs, strategic plans, and enterprise business plan 
objectives and initiatives within the resources and fiscal limits established by the Board. The 
Executive Director is specifically authorized, in his/her prudence and discretion, to delegate 
the Executive Director’s responsibilities to other Fund staff or outside service providers, unless 
specifically prohibited by law or by Board policy. 

The Executive Director shall report to the President as needed, to the Board as required by 
Administrative Rules and Board direction, on all significant action that the Executive Director 
has taken pursuant to this delegation of authority. 

II. Authorized Actions 
The Executive Director is authorized to establish all necessary operational rules and policies, as 
defined in the Fund’s Rule on the Development, Amendment, and Repeal of Administrative 
Rules, to establish procedures, to make all decisions, and to take action, provided that any such 
policy, procedure, decision, or action is consistent with Section I. above. When appropriate, the 
Executive Director may authorize staff members and/or service providers to develop procedures, 
subject to the Executive Director’s final approval. A designee must be a Fund employee or Board 
approved service provider who, when appropriate, acknowledges a fiduciary status to the Fund. 
Designees may not further delegate their responsibility without the Executive Director’s written 
approval. The Executive Director is responsible for all actions taken by a named designee while 
acting as a designee. Designees shall be disclosed in writing in the form of a procedure, 
executive memorandum, or other appropriate writing. All designations shall be retained in 
the Fund’s files. 
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III. Contracts 
Any contract or purchase that exceeds $50,000 in aggregate value must be approved by the 
Board. Approval authority for contracts and purchases (other than retention of outside legal or 
investment services) of $50,000 or less is delegated to the Executive Director or his/her 
designee. Unless otherwise restricted by the Board or applicable law, the Board President and 
the Executive Director shall each have the authority to execute contracts on behalf of the Fund. 
The Executive Director shall not enter into any agreement with a duration longer than five (5) 
years. The Board shall approve all investment and external legal services agreements regardless 
of cost. The Executive Director shall act in accordance with the Contract Administration and 
Procurement Policy adopted by the Board. 

IV. Fund Spokesperson 

Subject to the Media Policy, the Executive Director or designee shall act as the 
spokesperson for the Fund subject to the following limitations: 

a. With respect to legislation, if draft legislation is being developed or a bill is introduced 
that could impact the Fund, and for which the Board has not taken a formal position, 
and when there is insufficient time for the Board to consider the draft legislation or bill, 
the Executive Director will discuss the draft legislation or bill with the Board President, 
the chair of the Pension Laws and Rules Committee, the Fund’s lobbyist, Board 
Counsel, and with the Chief Legal Officer in order to formulate the Fund’s position; 

b. The Executive Director may provide relevant information with respect to draft 
legislation or bill, but shall remain neutral until the Board formulates a response or 
otherwise delegates the authority to establish the Fund’s position; and 

c. With respect to all other communications, the Executive Director shall focus on 
educating stakeholder groups, media, legislators, and the general public 
regarding matters germane to the Fund and shall act at all times within any 
Media Policy adopted by the Board. 

V. Board Directions 

a. Decisions or instructions of individual Trustees are not binding on the Executive 
Director, unless such action is specifically authorized by the Board acting as a body. 

b. In the case of individual Trustees requesting information in furtherance of their fiduciary 
duties, other than public records or information subject to FOIA, or when requesting 
assistance without Board authorization, the request shall be made to the Board President 
or to the Executive Director, with a copy of the request to the other. The Board President 
or Executive Director, with a copy to the other, may refuse such request to the extent it 
relates to confidential or to non-public information, or would require a material 
expenditure of staff time, Fund resources, would be disruptive, or is contrary to Board 
direction. 
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VI. Staff and Organizational Structure 

The Executive Director is specifically authorized to take the following action with respect 

to staff resources: 
a. Set the internal organizational structure of the Fund staff, in a manner consistent 

with this delegation of authority and applicable Board Rules and Policies; 
b. Place any Fund employee on paid administrative leave pending an investigation (if 

a Deputy Executive Director, chief, director, or attorney is placed on administrative 
leave, the Trustees will be notified immediately); 

c. Approve all personnel decisions, including hiring, discipline, and training of 
Fund employees; 

d. Terminate Fund employees holding a position other than a Deputy 
Executive Director, chief, director, or attorney; 

e. Hire or terminate a Deputy Executive Director, chief, director, or attorney with 
the advice and consent of the Trustees; 

f. Set the compensation of Fund employees in a manner consistent with the Compensation 
Policy and budget established by the Board. The Board retains the authority to set the 
compensation of the Executive Director, 

g. The Internal Audit Director shall report to the Chair of the Finance & Audit 
Committee and to the Executive Director. The Internal Audit Director shall retain 
sufficient independence to perform his/her duties as an internal auditor. 

VII. Emergency Situations 

In a bona fide emergency, the Executive Director or designee is authorized to act on matters 
not expressly within this delegation, provided: 

a. The action is, in the Executive Director’s judgment, necessary to protect the Fund, its 
employees, or Fund assets, from loss or harm that is reasonably likely to occur if action 
is delayed and it is not practicable to reach the President or to schedule an emergency 
meeting of the Board; and 

b. The Executive Director promptly reports to the President and the Board all action 
taken, and the reason that the Executive Director determined that such immediate 
action was time-sensitive and necessary. 

c. The Executive Director shall include a description of the emergency and action taken 
in the Executive Director’s monthly report and if appropriate the matter shall be put on 
the agenda for discussion and possible action by the Board. 
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