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__________________________________________

A Finance and Audit committee meeting of the Board of Trustees of the Public-School Teachers’ Pension 
and Retirement Fund of Chicago was held on Tuesday, May 23, 2023.

The Committee Chair, Ms. Mary Sharon Reilly, called the meeting to order at 1:42 p.m.

ROLL CALL

Committee Members present: Mr. Victor Ochoa, Ms. Jacquelyn Price Ward, Ms. Mary Sharon Reilly,  
Mr. Quentin S. Washington, and Mr. Philip Weiss – 5

Committee Members absent:  None

Other Trustees present: Mr. Jeffery Blackwell, Dr. Miquel A. Lewis, Ms. Maria J. Rodriguez, and  
Ms. Tammie F. Vinson

Also in attendance were Mr. Carlton W. Lenoir, Sr., (Executive Director), Mr. Daniel J. Hurtado (Chief 
Legal Officer), Ms. Carolyn Clifford of Ottosen DiNolfo Hasenbalg & Castaldo, Ltd. (Board Counsel), and 
various observers and staff members.
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Motion to Approve Minutes of the Finance and Audit Committee Meeting Minutes from 
February 28, 2023, Approved
Ms. Reilly made a motion, seconded by Mr. Washington, to approve the minutes of the Finance and Audit 
Committee meeting held on February 28, 2023. 

The motion passed by the following roll call vote:

AYES:   Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5 
NAYS:  None

FY 2024 BUDGET DISCUSSION
Ms. Alise White, Chief Financial Officer, gave an overview of the fiscal year 2024 budget process. 
Ms. White stated budgeting for 2023 was on target and she expects the Fund to spend about 99% of funds 
authorized in the administrative budget by June 30, 2023.  Ms. White also reported that budgeted amounts 
authorized by the Trustees stay in the Fund until utilized. If the money is not spent, it is not withdrawn 
from the Fund. 

Ms. White reported that fiscal year 2024 budget for administration and investment expenses totals $80.1M, 
an 8.3% increase over fiscal year 2023 which was $73.9M. Inflation in 2022 averaged 8.7%, and the impact 
can be seen throughout the budget. She stated that staff has worked to cut expenses to offset the inflation-
ary trends. She reported that the largest dollar increase comes in the budget for investment management 
fees, which reflects the expectation that the portfolio net asset value will increase, with proportionate fee 
increases. She reported that the legal budget includes a $1.0M increase for anticipated litigation costs. Fees 
for court reporting and Board Counsel were also moved to this category, resulting in a decrease in Board of 
Trustee expenses and an increase in legal expenses. 

Ms. White reported that the personnel budget includes a 2% performance-based increase and the 3% COLA 
increase prescribed by the Trustees’ compensation policy. Previously the COLA was not included in the 
initial budget request but approved after the Social Security annual increase was published. Head count held 
steady with no new positions anticipated for 2024.

Ms. White gave a category summary overview and summary by department of the proposed fiscal year 
2024 budget. Ms. White and staff addressed questions raised by the Committee and Trustees.
 
Motion to Recommend Approval of FY 2024 Budget to the Full Board, Approved
Mr. Washington made a motion, seconded by Ms. Price Ward, to recommend approval of FY 2024 to the 
full Board at the June Board meeting. The motion passed by the following roll call vote:

AYES:   Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss –5
NAYS:  None 
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EMPLOYER LATE FEE WAIVER REQUESTS 

Little Black Pearl 
Mr. Paul Pasternak, Employer Reporting Manager, stated that Little Black Pearl is a contract school, based 
on Illinois Pension Code Section 17-132 (40 ILCS 5/17-132), employers were given a conditional grace 
period to submit contributions that were otherwise due between January 1, 2022 and April 1, 2022. The 
late bill above reflects these dates, therefore unless otherwise instructed by the board, we recommend not to 
grant the waiver request. Discussion ensued.

Motion to Accept Staff Recommendation to Deny Waiver Request for Little Black Pearl, 
Failed
Ms. Price Ward made a motion, seconded by Ms. Reilly, to accept staff recommendation to not grant the 
waiver request to Little Black Pearl and enter a payment plan of 180 days. 

The motion failed by the following roll call vote:

AYES:   Ms. Price Ward – 1 
NAYS:  Mr. Ochoa, Ms. Reilly, Mr. Washington, Mr. Weiss – 4

Motion to Waive 50% of Penalty Fees for Little Black Pearl
Mr. Washington made a motion, seconded by Mr. Weiss, to waive 50% of Little Black Pearl’s penalty fees 
for total payment of $32,844 and enter a 180-day payment plan. 

The motion passed by the following roll call vote:

AYES:   Mr. Ochoa, Ms. Reilly, Mr. Washington, Mr. Weiss – 4
NAYS:   Ms. Price Ward – 1 

Noble Academy
Mr. Pasternak reported that Noble Academy is requesting a waiver of all late fees assessed for invoice 
3.30.2023 - 3.26.2023 due to technical issues. He stated that the Employer communicated to CTPF the  
technical issues, which were resolved promptly, but impacted the submission to be submitted three days 
late. Mr. Pasternak stated that Noble Academy has not had any late submissions dating back to 2021. He 
stated that staff recommends granting the employer’s request to waive late fees. Mr. Pasternak addressed 
questions raised by the Committee.

Motion to Accept Staff Recommendation to Grant Noble Academy Waiver Request, 
Approved
Ms. Reilly made a motion, seconded by Ms. Price Ward, to accept the staff recommendation to grant Noble 
Academy employer waiver request. The motion passed by the following roll call vote:

AYES:   Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5
NAYS:  None
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CPS AND CHARTER SCHOOL PAYROLL AUDIT STATUS

Board Action Request – Approval of CPS Audit – Letter A
Mr. Edgar Samayoa, Director of Employer Services, reviewed a Board Action Request regarding approval 
of the CPS Audit. He stated that staff recommends the Board instruct the Executive Director to issue the 
audit report to CPS and request the school make the adjustments to wage reporting as described in the audit 
report.

Motion to Accept Staff Recommendation to Issue the CPS Audit Report, Approved
Ms. Reilly made a motion, seconded by Ms. Price Ward, to accept staff recommendation that the Board 
instruct the Executive Director to issue the audit report to CPS and request the school make the adjustments 
to wage reporting as described in the audit report. 

The motion passed by the following roll call vote:

AYES:  Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5
NAYS:  None

FINANCIAL REPORT

Ms. Alise White, Chief Financial Officer, reviewed budget spending as of April 2023. Ms. White addressed 
questions raised by the Committee. Ms. White reviewed the cash flow report which reflects the actual 
spending of the Fund on a month-by-month basis. Ms. White addressed questions raised by the Committee. 

EXECUTIVE SESSION

Motion to go into Executive Session, Approved
Ms. Price Ward made a motion, seconded by Mr. Weiss, to go into Executive Session, for the purpose  
of discussing internal controls (Section 2(c)(29) of the Open Meetings Act) and litigation matters  
(Section 2(c)(11) of the Open Meetings Act) (5 ILCS 120/2(c)(29) and (11)). 

The motion passed unanimously by the following roll call vote:

AYES:  Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5
NAYS:  None

The Executive Session lasted from 3:05 p.m. to 4:23 p.m.

Motion to Return to Open Session, Approved
Ms. Price Ward made a motion, seconded by Mr. Washington, to return to Open Session. 

The motion passed by the following roll call vote:

AYES:  Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss –5
NAYS:  None
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ROLL CALL UPON RETURN TO OPEN SESSION

Committee Members present: Mr. Victor Ochoa, Ms. Jacquelyn Price Ward, Ms. Mary Sharon Reilly,  
Mr. Quentin S. Washington, and Mr. Philip Weiss – 5

Committee Members absent: None

Other Trustees present: Mr. Jeffery Blackwell, Dr. Miquel A. Lewis, Ms. Maria J. Rodriguez, and  
Ms. Tammie F. Vinson

VOTE AGENDA

Motion to Accept Staff Recommendation for Approval of Proposed Changes of Revised 
Delinquencies Policy, Approved
Ms. Reilly made a motion, seconded by Ms. Price Ward, to recommend that the Finance and Audit 
Committee approve a recommendation that the Board adopt the proposed amended Delinquencies Policy.

Mr. Daniel Hurtado, Chief Legal Officer, presented the Board Action Request regarding proposed  
amendments to the Delinquencies Policy. Mr. Hurtado stated that the Fund’s Delinquencies and Waiver  
of Delinquencies/Collection Actions/Settlements Policy (“Delinquencies Policy”) sets forth the procedures 
for tracking and collection of employer delinquencies. He reported that Fund staff has been working to 
revise the Delinquencies Policy to make it more efficient and easier to implement. 

He noted that the proposed new policy adds a definitions section; transfers responsibility for pursuing 
delinquencies from the Chief Financial Officer to the Director of Employer Services; adds contract schools 
to the scope of the policy; clarifies/simplifies the threshold for referring collection matters to the in-house 
legal department; and provides that the legal department may pursue collection efforts prior to referring 
a delinquency to outside counsel. Mr. Hurtado stated that it is anticipated that the revised Delinquencies 
Policy will enable to Fund to reduce the level of uncollected delinquencies by requiring both the Employer 
Services and Legal departments to be more proactive in pursuing collection delinquent principal, interest, 
and statutory fees. Mr. Hurtado addressed questions raised by the Committee.

The motion passed by the following roll call vote:

AYES:  Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5 
NAYS:  None

Motion to Approve Recommendation for Write-Off of Charter School Obligation, Approved
Ms. Reilly made a motion, seconded by Mr. Washington, that the Finance and Audit Committee approve 
a recommendation to the Board that the Fund write off the remaining judgement against the employer that 
was discussed in Executive Session.

The motion passed by the following roll call vote:

AYES:   Mr. Ochoa, Ms. Reilly, Mr. Washington, Mr. Weiss – 4
NAYS:   Ms. Price Ward – 1 
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Motion to Accept Recommendation for Approval of the CTPF Internal Audit Plan, Approved
Ms. Reilly made a motion, seconded by Mr. Washington, to accept the Director of Internal Audit  
recommendation that the Finance and Audit Committee approve the Annual Internal Audit Plan for  
fiscal year 2024. 

The motion passed by the following roll call vote:

AYES:  Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5
NAYS:  None 

Motion to Accept Recommendation for BDO Forensic Audit Continuation, Approved
Ms. Reilly made a motion, seconded by Ms. Price Ward, to accept the Director of Internal Audit recom-
mendation that the Finance and Audit Committee approve the continuation of the forensic audit of financial 
transactions and reporting as referenced by Phase 2b workstream 2, analysis of investment manager process 
and fees at a cost not to exceed $140,000. 

The motion passed by the following roll call vote:

AYES:  Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5
NAYS:  None 

Motion to Accept Staff Recommendation to Approve Internal Audit Reports Prepared by 
Crowe, LLP, Approved
Ms. Reilly made a motion, seconded by Ms. Price Ward, to accept internal audit reports prepared by  
Crowe, LLP. The motion passed by the following roll call vote:
 
AYES:  Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5 
NAYS:  None

UNFINISHED BUSINESS

Mr. Ochoa asked what the Board can do to prevent schools from defaulting on reporting wages and incur-
ring late fees. Discussion ensued regarding charter/contract schools’ contributions. Mr. Carlton Lenoir, 
Executive Director, stated that CTPF’s policy is working, and most charter and contract schools do make 
timely contributions. He encouraged the Committee to consider the totality of the experience before making 
changes.
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ADJOURNMENT

Motion to Adjourn the Meeting, Approved
Mr. Weiss made a motion, seconded by Mr. Washington, to adjourn the meeting. 

The motion passed by the following roll call vote:

AYES:   Mr. Ochoa, Ms. Price Ward, Ms. Reilly, Mr. Washington, Mr. Weiss – 5 
NAYS:  None

The meeting adjourned at 4:40 p.m.

       Respectfully submitted,

 
       Mary Sharon Reilly
       Committee Chairperson

Minutes approved by the Finance & Audit Committee at a meeting held on August 22, 2023.
Minutes prepared by Cecilia Vega (Office Administrator, CTPF).
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